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“All bets are off”



Volatility 

If we are transitioning 
into an era of high 
volatility and business 
as we know it will 
fundamentally change, 
do we have the right 
leadership skills to take 
on this new era?

Optimal for High Volatility
Optimal for Low Volatility
(Nassim Taleb) 



Volatility 

Normal times:
- Low volatility zone
- Create operating 

procedures and best 
practices

- Analyze all the 
(historical) data & 
take time to make 
decisions 

A
B



Volatility 

Times of Epochal 
Transition:
- High volatility zone
- Improvise processes to 

meet new challenges 
- Make quick decisions 

through scenario 
planning 

- Constantly seek out 
emergent data 

A
B



Low volatility 
leadership

High volatility 
leadership

- Excel at process and 
politics
- Risk averse in decision 
making
- Demand analysis of all 
existing data
- Specialize in one 
domain

- Excel at decision making 
under uncertainty
- Face problems with 
courage & scenario plan 
- Seek out conflicting and 
emergent perspectives
- Seek out uncomfortable 
challenges 



2020







NEW DEADLINE

COVID



NEW DEADLINE
COVID

Black Lives Matter



NEW DEADLINECOVID
Black Lives Matter

2020 Election



Through 2020, engagement increased 60% 
and the share price tripled… 



One: 

Excel at making decisions 
under uncertainty







Two:

Face Problems with 
Courage & Scenario Plan









Three:

Seek out emergent & 
conflicting perspectives 





Three:

Seek out Uncomfortable 
Challenges 









Thank you.
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