
Investing 
in Your 

Happiness 
is Investing 

in Your Success







1. Negativity, Stress & The Big 3

2. What is Human Happiness

4. How Lying is Critical to Success

3. Investing  in Happiness & Success
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Rumination

Catastrophizing

Social Comparison
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That’s Me.
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PROACTIVE
REACTIVE









Cynical

Exhausted

Ineffective









P E T E R  P A N  O N  
R E D B U L L

Chasing distraction at the 
expense of going deep. Not being 
present. Worrying about pleasing 
others. Undermining my ability 

to bring forth my best self.
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THE 
VOID 
LIFE

THE 
DRY 
LIFE

THE 
FULFILLED 

LIFE

THE 
SWEET 
LIFE
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GRIT
RESILENCE

VULNERABILITY
DISCOMFORT

TRYING
FAILING



Recognize excellence
Challenge stress & vulnerability
Give discretion & job crafting
Whole person growth
Encourage relationship building
Share information broadly

HIGH TRUST CULTURE





Work From 
Strengths! 



Oh! 
That’s Me.
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EMOTIONAL

INFORMATIONAL

TANGIBLE



















“That’s just 
fear 

disguised 
as 

practicality.”



ONE
BIG 

THING!










